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“More than 1.5 million people 
in almost every country have 
contributed to Wikipedia’s 23 
million articles.”
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January 15th, 2013: 12th anniversary of Wikipedia

“The more eyes on an article, 
the better it is. That is the 
fundamental premise of 
Wikipedia, and it explains why 
Wikipedia works.”

“More than 1.5 million people 
in almost every country have 
contributed to Wikipedia’s 23 
million articles.”
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“the “policyless” ideal that wikis represent is a pipedream”
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• Not registered editors can only indirectly check their contributions.
• The semi-manual system of detecting malicious contributions has been 

replaced by an automated workflow.  
• Positive faith has been replaced by a negative one.
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• Bots are autonomous software programs that make edits based on 
predefined rules

• Bots help their operators to carry out “mindless, boring and often 
reoccurring tasks”

• Bots belong to a special user group with special user rights
• Bots should avoid editing activities outside the article namespace
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• Community-oriented focus 
• 1% of all analyzed bots take over tasks in this area
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What is the guideline about?

“Hi, let’s talk about something different - 
expired votes: How should we deal with 

them? My vote has been crossed out and I 
do not agree with this.”

• An administrator is automatically re-elected if users with voting rights 
support this re-election request.

• Either 25 votes within one month or 50 within six months are needed.
• Votes are only valid if they are submitted (by signing a page) in one of the 

two possible periods of time .
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“This would be a nice job for a bot.”

“I created a bot request and 
ask for feasibility”

• The final community consensus was to delete these obsolete votes and 
one bot operator agreed to incorporate this task into her software.

• The requirements of how to implement the bot have not been discussed - 
the bot operator just “extended” an existing program.

• A rule is algorithmically translated but its realization is invisible because 
the source code is not publicly available. 
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• Software features and bots make guidelines and 
rules part of the infrastructure and to a certain 
extent, makes them harder to change and easier to 
enforce.

• The conversion of socially developed rules into 
algorithmic ones makes these rules less 
transparent. 

• Algorithmically translated rules are more scalable 
but they do not handle exceptions well.

• The extent and kind of algorithmic governance 
depends on the cultural background of a 
community.

Let’s summaries
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How can we proceed with these insights?

• We might elaborate more on what rules and guidelines 
can and should be translated into the technical 
infrastructure in order to help the community to make 
this decision.

• We might investigate existing cultural differences in 
adapting algorithmic governance mechanisms.

• We might design new features that make the algorithms 
in the source code visible and understandable by non-
programmers.
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Thank you for your attention.

Questions?
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